
CASE STUDY

GMT Yields $4M+ in 
Contract Savings for 
Healthcare Shipper
Entering RFP Event

After 10 years of extending 
various contracts with their 
primary carrier, a Fortune 500 
healthcare/pharmaceutical 
provider asked GMT for 
assistance in determining the 
benefit of an RFP event.

Challenge: Risking a 10 Year 
Relationship for Network and Cost 
Improvements
No stranger to providing our customers the best 
decision-making data for determining the likelihood 
and success of an RFP event, GMT immediately 
began identifying the challenges for this customer, 
which included:

A massive and complex network. This 
customer shipped more than 2 million 
healthcare parcels a year at the expense of 
$20M+, utilizing a custom 2-Day Ground 
network for high value and time critical 
shipments with its primary carrier. Additional 
outside vendors were being utilized to bridge 
gaps.

Overlapping carrier contracts with extensions 
spanning 10 years. Though extensions can of 
course allow shippers to hold onto rare 
discounts, their value may decrease over time 
– especially as technological advancements
make supply chain logistics more a�ordable
and faster.

Shipment needs / industry nature. Healthcare 
parcels in particular depend on fast and 
reliable service, with an emphasis on real-time 
visibility. These shipments may have a limited 

shelf life, may be sensitive to extreme 
temperatures and/or light, and may also 
require additional security to limit theft.

While all shippers approach an RFP event with a 
measure of caution, healthcare shippers in 
particular must constantly assess the changing 
requirements and regulations of their industry, as 
well as available carrier technological 
advancements (i.e. the Internet of Things) related to 
real-time visibility, faster delivery, and package 
security.

It’s not unusual for this type of customer to hold 
onto specific contracts for a decade or longer for 
fear of risking a particular service commitment from 
a carrier.

Challenges Overview
Identi fy whether or not the shipper should
enter the RFP event

Identi fy cost savings goals for such
a large and complex parcel  network (2M+
annual packages, $20M+ annual spend)

Verify exact savings and expense of each
cost savings goal to ensure RFP success
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Parcel  network modeling is the 
process of calculat ing network savings 
and expenses under proposed network 
changes – down-to-the-penny – 
o�ering you a complete view of any 
“what- i f ” scenario.

Such a data-driven step is a cr i t ical  
component in gaining confidence 
throughout the RFP evaluation and 
helps to ensure no money is left  on 
the negotiat ion table.

Solution: Partnering with an Industry 
Expert to Identify Cost Savings 
Objectives
This customer needed fast and clear guidance on 
the likelihood of a successful RFP event that would 
yield them high network savings.

Fortunately, GMT is uniquely equipped to utilize a 
shipper’s contract and network activity to determine 
network optimization and strategic opportunities, 
particularly as they relate to carrier contracts. With 
over 20 years experience assisting our customers 
in this way, we are able to quickly identify whether 
a contract is usual or unusual for a shipper in that 
industry (and of that size), as well as assistance in 
identifying the appropriate and most cost-beneficial 
savings objectives.

For this customer, we were able to:

determine an RFP event would be helpful after 
identifying the discount structure no longer fit 
the client’s network or package profile,

identify the most rewarding cost savings 
objectives to pursue during the RFP by 
pinpointing the individual ine�ciencies and 
costliness in the utilization of multiple carrier 
contracts,

develop a comprehensive RFP document, as 
well as carrier response criteria, to ensure 
non-incumbent could operate custom network 
and meet service requirements

Solutions Overview
Guidance from GMT’s industry experience
and parcel  network optimization know-how

GMT’s tech-driven support to identi fy
most fruit ful  cost savings goals

Val idation of cost savings goals through
down-to-the-penny parcel  network
modeling

work directly with prospective carriers to 
validate potential savings results prior to final 
presentation to client.

With each cost savings opportunity under 
consideration, we created a down-to-the-penny 
model of the shipper’s parcel network as though 
they were already operating under each proposed 
parcel contract.

And as each prospective carrier responded 
throughout the RFP event, we continued to model 
each parcel network iteration per the proposed 
contract terms.

This equipped the shipper with unparalleled 
confidence while deciding the best path forward 
and final award for their network and business.

What is Parcel Network Modeling?
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Results: $4M+ in 12-Month Savings 
Directly Tied to RFP Contract 
Adjustments
Within less than five months, we were able to 
prepare this customer to enter an RFP event, make 
specific cost savings objectives requests, and 
model all prospective network changes throughout 
the RFP event down-to-the-penny.

Ultimately, the customer awarded their business to 
a new primary carrier, shifting their vast and 
customized network to a new partner to the tune of 
$4M+ in 12-month savings. This award was a 20% 
reduction in costs, with a contract emphasis on 
delivery speed and increased shipment visibility.

And even after the RFP Event, GMT continued to 
identify savings for the customer. Once the 
customer was established with the new carrier 
under the new contract, our best-in-class audit 
immediately identified a $100,000 discrepancy due 
to a billing rate error in the carrier’s system.

GMT continues to provide contract management 
services and consultation to this shipper, helping 
identifying and gain additional parcel network 
optimization savings.

Gain confidence that you've 
chosen both the right parcel 
carrier and the right parcel 
carrier contract.

Visit our website to learn more about our RFP 
support services and our full Parcel Spend 
Management solution. Or contact us today to 
request a demo.
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Results Summary
Shipper changed primary carr ier to
new carr ier

$4M+ in 12-month savings from RFP

20%+ reduction in costs

GMT’s best- in-class audit  caught
$100,000 bi l l ing error after RFP

�

�

GMT’s RFP Evaluation Timeline
Providing best- in-class support for an RFP
evaluation can take anywhere from 6-8
months,  as our award-winning service
fol lows a str ict  process that’s inclusive of
parcel  carr ier response t ime and a dedication
to understanding your parcel  network from
the ground up. I f  you have an upcoming RFP
evaluation, don’t  delay contacting GMT!

Download our RFP checkl ist  

https://www.greenmountaintechnology.com/
https://resources.greenmountaintechnology.com/gmt-rfp-checklist?_ga=2.18110270.661778686.1623939292-1527011226.1621621775

